
POTHE Finance Council - Minutes of April 26th Meeting 
 
 
Attendees: Fr. Dan, Fr. Peter, Mark Cannon, Chris Norton (Chair), David Ertz, Tom Peacock, 
Mark Kostin, Tim Dexter, Randy Ebert, Don Talbot, Steve Mitchell 
 
Fr. Peter Opened the meeting with a prayer. 
 
The council welcomed new members Randy and Don. 
 
Mark discussed the open audit of the POTHE by the Chancery. Early feedback has been 
positive with only a small number of findings. We should be receiving formal notification soon. 
The council thanked Mark for his ongoing work to keep things in good order. 
The bulk of the meeting was devoted to review the draft of the the budget for the upcoming 
fiscal year. Mark described key elements of the budget. Some of the key items of note for the 
draft as presented were: 
 
● Offertory will need to increase by 12% over the current fiscal year budget to create a 
balanced budget for the upcoming year. 
 
● Budget reflects headcount similar to current year , inclusive of the addition of staff during 
the current year. 
 
● Cost of music ministry is updated to reflect market comparable rates for the individuals 
engaged, and results in increases year over year. 
 
● Clergy and staff roles outside of music reflect an increase percentage of 3% guided by 
general rates of increase as reflected by the Society of HR Management. 
 
● Benefits costs are increasing per guidance from the Chancery with health costs 
increasing by 8.5%. 
 
● Minimal level of capital improvements are reflected in the budget. 
Comments and discussion centered on the following observations and questions: 
● Mark was asked to reconcile and clarify the amounts that are pass- thru items, such as 
Haiti. 
● We discussed where funding for anticipated organ improvements would come from. 
● The Council discussed the need to plan and explore with the Pastoral Council efforts 
and campaigns to increase offertory and to address capital needs. 
● The Council discussed the need to explore, with the help of the Pastoral Council, where 
we should be spending as we learn more from analysis and implementation of the CLI 
study and results. 
The council concluded that Mark would do updates and share by May 4th by email. Council 
members are asked to respond with their support or dissent by May 8th. This will allow for 
preparation and dissemination for the Pastoral Council meeting of May 14th. 
Fr. Dan noted that we need to review membership at the upcoming meeting to see who is 
coming to the end of their term. 
Fr. Dan closed the meeting with a prayer. 


